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Note : Attempt any five questions. All questions carry equal

marks.
T Define Management. Briefly discuss nature and functions
of management. [14]
2. Discuss the principles of management propounded by
Henry Fayol. [14]
3. Write detailed notes on any two of the following : [7x2=14]
(a) Taylor's Scientific Management

(b) Management Skills

(c) Methods of Training
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What is Decision Making? Explain the process of

decision making by taking a suitable example. [14]

Define the term recruitment. How does it differ from
selection? Elaborate various sources of recruitment for

a large organization. [14]
Attempt both of the following : [7x2=14]

(a) Define Organizational Behavior. Explain the
challenges related to the field of organizational

behavior.

(b) What do you understand by attitude? Giving
suitable examples, describe the main

components of attitude.

What is Motivation? Explain Abraham Maslow's need

hierarchy theory. [14]
Write detailed notes on any two of the following : [7x2=14]
(a) Coordination

(b) Job satisfaction

(c) Techniques of controlling
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10.

Define Leadership. What g_re the basic characteristics

of leadership? Discuss the qualities of a good leader. [14]

What is Organizational Change? Elucidate various

reasons for change in organizations. [14]
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